Grade

Student

Roscoe Collegiate High School

P-TECH Academy
Partnership Strategic Priorities

Implementation

Strategic Priorities

Person Responsible

Support
ALL YEARS/ | CROSSWALK RCHS AND WTC will review the programs of study Review Program of Study WTC Director of Dual Credit, HS Counselor,
ALL EVALUATION and course crosswalk and make adjustments and Cross walk and make & the PTECH Coordinator
GRADES based on student interest and staffing. This will adjustments based on
be ongoing throughout the year. student interest as well as
staffing. This will be ongoing
throughout the year.
Dual Credit RCHS and WTC will provide instructors to teach RCHS will hire and retain WTC Director of Dual Credit, HS Counselor,
Instruction dual credit courses high quality, certified PTECH Director
teachers with a masters to
teach dual credit courses

Academic and Academic Advising meetings to ensure each 100% 4 year graduation: HS Counselor, WTC Dual Credit Advisor,

Guidance students on track for graduation Success in the PTECH Higher Education Coordinator

Counseling Program

Tutorials As needed Intensive Academic support Improved success in specific HS Counselor, other RCHS staff

courses
Progress All dual credit instructors will provide student Increase student success in WTC Director of Dual Credit, Dual Credit
Reports progress to RCISD every 5 weeks dual credit courses instructors, HS Counselors, Higher Ed
Coordinator
Parent/Family Evening and or zoom meetings to educate and Improve students retention WTC Director of Dual Credit, HS Counselor,
involvement engage parents/families about college and success in PTECH PTECH Director, Higher Ed Coordinator, HS
Principal
Transportation Buses students to IHE’s for any off-campus course Safe Transport Campus admin or designee
(TSTC)

TSIA BOOT 2 times throughout the summer and during All 8-12 students who have RCHS PTECH Coach, HS Counselor, all TSIA

Camp/TSIA tutorial period/AVID class time not passed will attend testing coordinators

Testing

Parent In person or online sessions for parents Tips and strategies on how WTC Director of Dual Credit, HS Counselor,

Academy parents can best help their PTECH Coach, PTECH Coordinator, Higher

student succeed in dual Ed Coordinator
credit courses

Work-Based Relevant field trips, speakers, and To enhance knowledge in Workforce solutions, PTECH Coordinator,

Learning demonstrations will be scheduled throughout the | PTECH field of study and real RSSI Coordinator, HS Principal, Region 14

Opportunities year World/ hands on

experiences
TSI Throughout the year with appropriate All PTECH students who have | HS Counselor, PTECH Coach, all other TSIA
Testing/Prep remediation not mastered all sections of testing coordinators
the TSI

Individual As needed to strengthen home-school Student retention in PTECH HS Counselor, PTECH Coordinator, HS

Meetings with connection and facilitate communication program and improve family Principal, PTECH Coach

students and communication

parents

Mentoring Match mentors with students in need To help retain students in the HS Counselor, HS Principal, PTECH

Program PTECH program and provide Leadership Team

guidance on future
endeavors.

Ist—7th PTECH Night Presentations will be held at the elementary and Help promote career HS Counselor, PTECH Coordinator,
Grade middle school Awareness Principals, Current PTECH students




